
 
 
 

Small Business Grant Program (SBGP) – Guidelines 
 
The Allen Economic Development Corporation (AEDC) offers a Small Business Grant Program (SBGP) 
for small primary businesses that would not typically be considered for other Allen EDC incentives. 
A primary business is one in an industry that produces goods and/or services that are generally 
exported outside the local economy, importing wealth from areas outside of North Texas. A major 
benefit of primary businesses is their ability to infuse external funds into the local economy and 
provide a substantial impact on output, employment, and wages. 
 
Most primary businesses are in offices, manufacturing, tech hubs or factories. In general, local retail 
and restaurant operations are not considered primary business. 
 
The AEDC is charged with facilitating expansions and relocations of new and existing businesses that 
bring additional tax revenue, local spending and job opportunities to the community. A five-member 
Board of Directors, appointed by the Allen City Council, sets the strategy for the corporation and 
approves grant funding for the SBGP. 
 
The AEDC has a proven track record of assisting businesses with incentives at the local, state and 
federal levels. Local incentives are awarded on a case-by-case basis according to the type of 
industry, capital investment, annual payroll and number of jobs created. 
 
The SBPG program is a tool for both Business Retention & Expansion (BRE) and Recruitment, focusing 
on companies that are either located in Allen or plan to relocate to Allen. 
 
The SBGP uses scoring guidelines based on the company’s industry, projected capital investment, 
project financial and employment growth, and past engagement in the Allen community. 
 
AEDC Staff will also consider the mission of the AEDC, which is recruiting and retaining quality 
business and industries that increase the tax base and bring quality jobs to the city. 
 
AEDC Staff will be given flexibility to evaluate applicants for the SBGP that vary from the general 
parameters established in these guidelines. Staff will work on a case-by-case basis to evaluate 
projects and will recommend qualified applications for approval by the AEDC Board of Directors. The 
AEDC Board has the final authority to approve or deny any application for funding from the SBGP. 
 
The application period will remain open until SBGP funds are depleted for a given fiscal year.  
 
 
 

 
 



Small Business Grant Program (SBGP) – Guidelines 
 
Maximum Grant Awarded Based on Qualifications: $35,000-50,000 
 
Baseline criteria for company eligibility: 

 Company must be a Primary Business (as defined by State Law and identified above) 
 Company has been in business a minimum of 2 years 
 Company has 25 or fewer employees 
 Company has no outstanding local tax liens or judgments 
 Company has less than $15 million in Gross Annual Revenue 

 
Note: AEDC staff may evaluate companies with revenue levels outside this range based on industry-
specific factors. 

 
Eligible uses of grant proceeds: 

 Improvement to current space 
 New building construction 
 Employee training/attraction 
 Relocation expenses (examples: moving supplies or moving van/company) 
 FF&E (furniture, fixtures & equipment) 
 Infrastructure (examples: pay for parking lot improvements or to add utilities) 

 
Documents to be submitted by the grant seeker: 

1. Letter that provides:  
a. Summary & History of Company 
b. Statement of Need 

(Template to be provided) 
2. Questionnaire that includes: 

a. Detailed Project Budget (current budget and a look ahead to 2-3 years projection) 
b. Growth Projections (including expansion plans, project employment and 

investment) 
c. Timeline for any planned relocation or expansion 
d. Average wages and titles of employees to be added 

 
Documents Required after Business Qualifies: 

1. Financial Statements  
a. Balance Sheet 
b. Profit & Loss Statement 
c. Cash Flow Statement (Preferably) 

2. Most recently filed federal tax return for business 
3. Average wages and position titles of employees to be added 

(Up to 3 years depending on company’s age for all above documents) 
4. Lease Agreement for new Allen location (if applicable) 
 
 
 



Types of businesses that are ineligible to be considered for the SBGP: 
 Non-Profits 
 Home-based businesses (that are not intending to move to a commercial space) 
 Corporate-owned franchises 
 Retail/Restaurant 
 Businesses in default or having arrears on past or current federal or state financing or 

funding programs 
 Businesses involved or affiliated with personal or corporate indictments, arraignment, or 

conviction of criminal offenses 
 Lobbying organizations and political organizations 
 Concerns of engagement in illegal activities under federal, state or local laws 

 
Excluded persons: 
Elected city or appointed officials and any relation within the 2nd degree by consanguinity or the 
2nd degree by affinity to any member of the city council, city boards and commissions are not 
eligible to receive grant funds. 
 
Requirements for businesses that are awarded grant funds: 

 Business must remain in Allen for at least 36 months after grant has been awarded. 
 Business must execute an Economic Development Agreement. 
 Business must commit to certain employment and investment thresholds. 
 Business must commit to a timeline to complete the expansion. 

 
Next Steps: 

1. Fill out the SBGP Questionnaire and return to AEDC Staff. 
2. If your company qualifies, AEDC Staff will request all required documents listed above. 
3. If your company does not qualify, AEDC Staff will call to discuss the reasons.  
 
Applications and required documentation will be reviewed and scored by the Allen EDC Staff in 
accordance with SBGP Guidelines. 


